
Fleet Forum

• Introductions – Get to know 

you games

• Updates on Ongoing Projects

– COGNOS

– “On Demand” Motor Pool

– RFP

– AssetWorks Upgrade

– Rule Changes

• New Projects

– Capitol Hill eBikes Pilot

– eBike Expansion

– Fleet Operations Website

• Question and Answer Period

– Operator ID Maintenance 

in-house

– Gascard PINs
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Introductions

Jeff Mottishaw



Updates on Ongoing Projects

– COGNOS Tamara Anton

– “On Demand” Motor Pool Jeff Mottishaw

– RFP Jeff Mottishaw

– AssetWorks Upgrade Amanda Ronan

– Rule Changes Jeff Mottishaw



Update on Cognos

Tamara Anton



COGNOS
• Plagued by minor setbacks

1. Rebuilt Cognos environment

2. Limited data in Cognos environment

• Currently finishing 2nd major scope of work to add 

additional data

• Anticipating several more scopes of work to finish adding 

data 

• Finet Data now in Cognos – Depreciation tracking

3. Security

• Report release – approx. October 1, 2016

• Testing team – test reports prior to release



COGNOS
• Security

1. Fleet Security Lookup Document 

– Document will be updated for each user that requests 

access

– Detailed procedures document developed by Fleet and 

DTS



COGNOS
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COGNOS
Detailed Reports have been developed and are ready for testing.

Recalls Report



Update on “On Demand 

Motor Pool”

Jeff Mottishaw



“On Demand” Motor Pool

– What is it?

• Internal Motor 

Pool 

Replacement

• Elastic (grows 

and shrinks 

with user 

need)

• Provided by 

Enterprise 

Rental



“On Demand” Motor Pool

– Up and Running 

Locations

• Multi Agency State Office 

Building

• Capitol Hill

• UDOT – Region IV 

(Richfield)



“On Demand” Motor Pool

– In Process

• UDOT – Admin Building (Calvin Rampton)

• UDOT – Region II

– If your agency is interested in analyzing the potential 

benefit of this program at your location please contact 

Eric Gardner.



Update on RFP

Jeff Mottishaw



RFP

• 7/6/15 - Phase I Prequalification of Vendors

– 6 Vendors were prequalified

• 9/16/15 - Phase II In-person Q and A

• 10/9/15 - Phase III Technical Response

• 12/7/15 - Phase IV Oral Presentations

• 1/17/16 - Phase V Cost

– 2 Vendors progressed to Phase V

• 3/28/16 - Awarded 

– Wheels, Inc.

• Working on the Ts and Cs of the Contract



RFP – What does this mean to me?

• Quite a bit, but not really that much

• Quite a bit

– Fleet Operations is working to reduce the cost of 

vehicle acquisition.

– Catch up the back log of replacements sooner.

– Reduce the vehicle lifecycle.

• Not really that much

– Fleet Operations will still work with the Agency to 

supply the vehicle.

– Agency will still receive all the same services.



Update on Fleet Focus 

Upgrade

Amanda Ronan



Fleet Focus Upgrade

• Moving to web based version of FA

• Training will be in September

• Upgrade will take place in October



New Look



Favorites and Screen Menu



New Modules

• Technician and Supervisor Portals

– Technicians are able to track work in real time.

– Supervisors are able to assign work to specific 

technicians

– Delays are tracked in real time



Update on Rule Changes

Jeff Mottishaw



Rule Changes

• Was a delay in the filing. The filing will be July 

1, 2016

• Changes to the rules affect the Take home / 

Commute privilege.

– Clarification on the difference between Take Home 

and Commute.

– Underutilization removal recommendation appeals 

will be heard by GOMB instead of DAS.



New Projects

Jeff Mottishaw



Capitol Hill eBike Pilot 

• Starting in April 2016, two electric pedal assist 

bicycles were added to the State’s Fleet on 

Capitol Hill.

• So far to date the following has occurred:

– 38 rentals (26 for work and 12 for leisure)

– 83 signed release and demo’d the bicycles.

• Interest has been shown by other Departments off 

the Hill to expand the pilot to other locations.



Capitol Hill eBike Pilot Expansion 

• Agriculture, Health, Human Services and 

Environmental Quality



Fleet Operations New Website



Fleet Operations New Website

• Move away from Joomla (per DTS).

• Designer build the structure.

• Fleet Operations input the content.

• What do you need?

– Send website requests to Amanda Ronan

• July – August for new site to be up.



Question and Answer Period



Thanks for coming


